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Missouri High Priority Bicycle, Pedestrian, and ADA Project List
Guide to Local Implementation

The Missouri Bicycle & Pedestrian Federation is partnering with MoDOT to identify the highest priority bicycle, pedestrian and Americans with Disabilities Act (ADA) projects in Missouri.
Key organizations and individuals in many local areas across the state have been invited to participate to create a local working group to locate, research, evaluate, and submit a prioritized list of the high priority bicycle, pedestrian, and ADA projects in their area.

This document explains the project and will help you as you form your local working group, create your timeline and work plan, find, research, prioritize, and submit your list of projects, and then follow through with those projects over the upcoming years.

Overview & Background Information: 
1. The Missouri Bicycle & Pedestrian Federation worked with MoDOT Chief Engineer Kevin Keith, MoDOT Non-Motorized Transportation Engineer Melissa Anderson, and others at MoDOT's Central Office to develop this partnership and plan.  
The objectives are:
· Identify high priority, most needed bicycle, pedestrian, and ADA projects on the MoDOT system statewide and work to get the very highest priority projects built in a reasonable time frame
· Identify priority bicycle/pedestrian/ADA projects in each local area that can be pursued by local groups, municipalities, agencies, and MoDOT District staff
· Give a significant and tangible demonstration of MoDOT's current renewed commitment to accommodate pedestrians, bicyclists, and those with disabilities as needed
· Develop and foster a good working partnership and cooperation among MoDOT Central Office, MoDOT Districts, local planning partners, agencies, and municipalities, and bicycle, pedestrian, and disabilities groups statewide on bicycle, pedestrian, and disabilities projects
2. High Priority Bicycle, Pedestrian, and ADA Projects criteria: 
· Absolute best projects

· Most needed

· Most essential bicycle, pedestrian, and ADA projects in Missouri

· See detailed criteria below

3. MoDOT will select the highest priority projects statewide and add them to its planning process. Local areas will work with their local agencies, municipalities, and MoDOT district to implement the rest of their local list
4. Timeline:

· Now through February 23rd: Local working groups start to work; public project submission form open through Feb 23rd.

· Mid February: MoDOT will present the concept and sample project to its planning partners.

· March 5th: Local areas submit their prioritized list of projects to create the Missouri Priority Bicycle, Pedestrian, and ADA Projects List of 100-200 projects across the state.
· Mid-May: The Missouri Bicycle & Pedestrian Federation and its statewide committee will work with MoDOT, who will then work with its transportation partners across the state to identify the best and truly practical projects and refine the large Missouri Priority List to a smaller list, the Missouri High Priority Bicycle, Pedestrian, and ADA Projects List
· Next 5-7 Years: The shortened list of projects will then be added to MoDOT's planning process with the hopes of completing them in the next 5 to 7 years, provided funding is available and the projects are supported by the public.

5. Missouri Highway Districts:

District 1, Northwest (St Joseph, Maryville) -

District 2, North Central (Chillicothe, Kirksville)

District 3, Northeast (Hannibal, Hermann)

District 4, Warrensburg, Clinton & other areas near KC but outside the KC metro

District 5, Central (Columbia, Jeff City, Fulton, Sedalia, Lake of the Ozarks)

District 7, Southwest (Joplin)

District 8, Springfield & surrounding area, Branson

District 9, South Central (Rolla, West Plains

District 10, (Parkland, Cape Girardeau)

KC Metro area

STL Metro area/MoDOT District 6
Because MoDOT Districts are so large, we have identified more than one local group in most districts.  For instance, in District 1, St Joseph, Maryville, and Atchison County each have bicycle, pedestrian, or trails groups or committees in place.  Each of those areas will develop its own prioritized list of local projects. 
Because of that, each local group has a fairly large area to consider--an entire section of the MoDOT district. Make contact with other cities/counties/agencies in your MoDOT District (or your immediate area even if not in the same MODOT District) to identify good projects in those areas, or connecting your area to theirs.
In some cases it may make sense to use a map and divide your MoDOT district among the various working groups, so each group knows for certain which area they are responsible for.
6. Insert map of your district/area here
7. The Missouri Bicycle & Pedestrian Federation suggests following this procedure to generate your local list of projects:

· Your overall goal is to create a prioritized list of the best, most needed, and most cost-effective bicycle, pedestrian, and ADA projects in your area.
· Get the right people together in a local working group to identify projects, collect needed information, and prioritize the final project list.  
· Some areas already have an advocacy committee, bicycle/pedestrian committee, or other similar group that could take on this project--perhaps via a special subcommittee

· Ideally you will have these groups involved, in some manner:

· Local bicycle, pedestrian, running, trails, disabilities, or other user groups, or civic minded individuals who actively participate in these activities

· Representatives of any existing bicycle, pedestrian, trails, or disabilities committee(s) in the area

· Representatives from cities, counties

· Representative(s) of local planning organization (MPO or RPC)

· Representative(s) of the local MoDOT district
· How many projects for your area? 
· We hope to generate at least 100-200 projects statewide
· Keep in mind that this will be a prioritized list. So you can add any good, needed project to your list but in the end the most important part is to identify the best, most important, most needed projects by putting them at the top of your prioritized list. 
· We suggest that smaller towns or areas locate at least 3-5 projects for their list and metro areas with higher population, at least 10-30 projects.
· However, if tracking and evaluating that many projects is too much for you or your local working group to take on, take on just the amount of projects you can really handle.  It is far better to have just one or two projects from your area than none at all!

· There is no fixed upper limit to the number of projects you can have on your list--we are interested in all good, important, necessary bicycle/pedestrian projects. The only limit is how many projects your group can reasonably deal with and evaluate--and then, after the initial list is generated, track and follow up on over the next several years--without getting overwhelmed. Though there is no definite upper limit, often it is better to focus on a relatively few projects and actually get them done.
· At the statewide level in developing the High Priority List, MoDOT and its partners will work for a reasonable geographic distribution of projects.  Of course, they can't guarantee that projects from your (or any particular) area will be included.
· At the statewide level we will work develop a reasonable mix of bicycle, pedestrian, and ADA (Americans with Disibilities Act) projects. It will help us achieve that mixture if each local committee can also submit a good mix of bicycle, pedestrian, and ADA-related projects
· Workflow for creating your local prioritized project list
· Identify potential projects

· Set an overall, approximate goal for how many projects you would like to have on your final, local prioritized list.

· Talk to your team members, local municipalities, RPC or MPO, local bike/ped/disabilities groups, MoDOT District Staff, etc

· Sunday, Jan 31st through Friday, Feb 19th, The Missouri Bicycle & Pedestrian Federation will issue a statewide announcement and collect potential projects from individuals around the state via a web form starting We'll make that info available to you as it becomes available.
· You are also welcome to publicize the online submission form in your local area (MoBikeFed.org/HighPriority)

· Particularly examine any planned our upcoming MoDOT projects--could or should they include bicycle, pedestrian, or ADA accommodations? MoDOT is working to include bicycle, pedestrian, and ADA accommodations routinely where needed and we very much want to encourage that.

· Your MoDOT, municipal, or MPO/RPC staff may be able to help you identify upcoming MoDOT projects in your area

· Also check the list at: http://contribute.modot.mo.gov/plansandprojects/construction_program/STIP2010-2014/index.htm
· MoDOT's new direction is for appropriate bicycle & pedestrian accommodations in projects where they are needed.  According to MoDOT Central Office staff they have been working hard to hold MoDOT District staff accountable to this standard.  So here is our chance to identify every upcoming MoDOT project and make sure the local MoDOT staff knows that we now expect this. Part of the purpose of this project is to make visible MoDOT's new commitment to much, much better accommodation of bicyclists, pedestrians, and people with disabilities in their projects.
· Collect information about projects
· You can see the type of information we will need to evaluate projects by the info requested at MoBikeFed.org/HighPriority
· The Missouri Bicycle & Pedestrian Federation will email team leaders a spreadsheet template to collect/organize info about the projects.  Please plan to submit your final prioritized list in a spreadsheet with that format--that will help us immensely.
· Evaluate/prioritize projects
· You may want to implement a scoring system members of your team can use to evaluate projects, particularly if you have many to consider, or just discuss the projects among team members and come to a consensus

· Key elements to evaluate: Need, potential use, cost effectiveness, completion of a system or key missing connection, others specified below
· We also want to identify a range of projects, making sure that pedestrian, bicycle, and ADA projects are represented in your list

· Your end result will be a prioritized/ranked list of projects from your area
· Statewide project list workflow & timeline:
· February 23rd: Online/public project submission form closes.

· Friday, March 5th: Each local area will submit its prioritized list of projects to The Missouri Bicycle & Pedestrian Federation by end of day Friday, March 5th, 2010. 
· The combined list of all the projects submitted from all different parts of the state becomes the Missouri Bicycle, Pedestrian, and ADA Priority Projects List.
· End of March: The Missouri Bicycle & Pedestrian Federation will work with its statewide committee, consisting of a representative of each area, to hone the statewide list and start identifying the best candidates for the Statewide High Priority List by the end of March.
· May: MoDOT will then work with us and their transportation partners around the state to identify the Statewide Bicycle, Pedestrian, and ADA High Priority List by about May 2010.
· MoDOT/Transportation Partners: This shortened list of projects will then be added to MoDOT's planning process with the hopes of completing them in the next 5 to 7 years, provided funding is available and the projects are supported by the public.
· Your Local Team: Local areas can continue to work with their own MoDOT Districts to implement the projects on their own local list of projects on the Missouri Priority Projects List over the next several years.  In studying the need for bicycle and pedestrian facilities on a particular project, MoDOT specifically considers whether the local community supports the incorporation of the bicycle and pedestrian facilities.  Adding projects to the Missouri Priority Projects List is a great way to show that community support.
8. Suggested criteria for considering projects
For the Missouri Priority List, we will include three types of projects:

A. MoDOT-related projects (on the MoDOT system)

B. Non-MoDOT projects (off the MoDOT system)
C. Non-infrastructure projects
Local working groups should track which category each project belongs to (A, B, or C).

MoDOT is likely to accept mostly (or only) projects from category A.  However identifying your project as a statewide priority project helps even if MoDOT does not specifically adopt it for its High Priority List:
· Being part of the Missouri Priority List identifies this project as a statewide priority and will help you when applying for grants, working with other agencies, or otherwise moving the project forward

· We believe the final Missouri Priority List will show the real need for bicycle/pedestrian/ADA funding in Missouri and will help us develop new funding sources for these projects at the local, metro, state, and national levels.

General Requirements for Projects on the Missouri Priority List

For the Missouri Priority List, we are looking for pedestrian, bicycle, and ADA projects in Missouri that will:

· Create the greatest connection for bicyclists and/or pedestrians 

· Provide the greatest benefit to the largest number of users 

· Give the biggest bang for the buck 

We are looking for projects that are:

· Not currently funded--though add-ons to current projects are fine--even encouraged!

· Actually feasible. For instance, adding shoulders to all of MoDOT's secondary roads is a great idea but would cost well into the tens of billions of dollars. Instead, locate that one mile of MoDOT road where adding a shoulder will make the most difference and adding the shoulder is actually possible.
· Limited in scope. For instance: add a shoulder to a 3-mile stretch of road, not 300 miles; adding pedestrian heads to 5 key traffic signals, not 60; or a project that costs $200,000 or $2 million, not $52 million.
For example:

· Projects that will fill a gap in an existing well-used route or system.  For instance, the connection between a bike/ped path on a bridge and the local street or sidewalk system. 

· Projects that create connectivity in high density/high use areas where none currently exists.  For instance, adding curb cuts to sidewalks between a transit stop and nearby businesses in a downtown area.
· Projects that will have the highest use or impact the greatest number of people.
· Projects that are simple and inexpensive but have a large impact.  For instance, restriping the lanes on a bridge MoDOT is planning to resurface/restripe anyway, to add another foot or two to the shoulder for bicyclists and pedestrians.
· Projects that add on to currently planned projects. For instance, a current project will pave Route 42 with two foot shoulders; the proposal is to add on to that current project by adding an additional two or three feet to the shoulder area.
·  Projects that complete a network or route system for bicyclists, pedestrians, or ADA users.
· Projects that have at least community-wide significance, but even better metro-wide, statewide, or nationwide significance. For example, an ADA link that connects to a community shopping area, a sidewalk link that completes a sidewalk system along a major commercial street in a city, or a bicycle route that completes a needed link in local, metro, statewide, and national route systems.

· In general the most pressing, most needed, and most vital projects for creating bicycle, pedestrian, and ADA access in your area. 

Discussion of each type of project in detail:
A. MoDOT-related Projects
In addition to the general requirements above, projects for consideration in as MoDOT-related projects should be on or very closely related to the MoDOT system.
That means:

· Generally on/adjacent to state or federal roads or highways, or making a direct connection to them 

· Generally trails or multi-use paths will not be eligible as MoDOT-related projects, simply because these are not usually built on MoDOT right-of-way. Notes: 1. There may be limited exceptions to this general rule--for instance, a short segment of trail or path along a MoDOT road that connects a multi-use path on an existing bridge to another nearby multi-use path or trail. 2. Nothing prevents the submission of a trail or path as a Non-MoDOT project (see below).
· Sidewalks, improved shoulders, bicycle lanes, curb cuts, improved bicycle/pedestrian/ADA signage or signals, and other similar projects on MoDOT roads & highways are all possible 

In general, only these 'Category A' projects will eligible for selection in as part of the small list--MoDOT's High Priority Bicycle & Pedestrian Projects List.  If your Local Working Group has limited time and resources, concentrate on finding and scoring these Category A projects first of all.
B. Non-MoDOT projects

Any project not on or closely related to the MoDOT system can be considered for the Missouri Priority List as a non-MoDOT project if it meets the general criteria above.
In general we do not want to collect every possible bicycle, pedestrian, or ADA project for the Missouri Priority List.  We are looking for the more significant projects--those with community-wide, metro-wide, statewide, or nationwide significance. Most projects on the MoDOT system have this kind of significance simply because MoDOT roads are the main arterial roads of our state highway system.  In evaluating projects outside of the MoDOT system, look for that same level of larger significance and need.
Sometimes there is even federal funding through MoDOT for these projects (for instance, Transportation Enhancements or Rec. Trails Funding for trail or sidewalk projects in municipalities).

Therefore we encourage you to track and prioritize these "non-MoDOT" projects and add them to your local list. Simply track which projects are MoDOT and which non-MoDOT. However, please do not expect moDOT to adopt these Category B projects on its High Priority List. Having these projects on the Missouri Priority List may help these projects identify and qualify for the various funding sources that exist. 
C. Non-infrastructure projects

Non infrastructure projects of metro, statewide, or national significance can be considered for the Priority List.

For example:
· Planning for a statewide or nationwide significant route.  For instance: Planning, information gathering, and organizing needed to get a route ready to add to the U.S. Bicycle Route system
· Developing information, education, or promotional materials for a statewide or nationally significant project or route.  For instance: Creating a "Guide to Bicycling Route 66" or a web site identifying great walking/hiking routes in Missouri.
· Creating a statewide plan or priorities relating to bicycling, walking, or ADA.

· Statewide safety or educational campaigns.
· Other activities that are statewide in nature and could be funded by federal transportation funding such as Transportation Enhancements or Safe Routes to School.
As with the Category B projects, MoDOT is unlikely to adopt these, on its own High Priority List.  However, by identifying these projects as statewide priority needs we can work on developing funding and opportunities to move these projects forward in other ways. 
9. Questions:
· Who is involved in making the decisions on the final list of Missouri High Priority Projects? A committee consisting of a representative from each local working group will work together to identify the highest priority proposals from across the entire state.  Then we will take this list to MoDOT central headquarters staff who will work with local District staff and MoDOT's transportation partners in each part of the state to make the final determination.
· A unified list for our entire MoDOT District? Most MoDOT Districts have two, three, four, or even more local working groups in different parts of the District. In earlier discussion we talked about making a single, unified priority list for each MoDOT district.  However in further discussion with MoDOT and members of local working groups, we have determined that creating a unified District list will create additional work without adding much additional information in most cases. 

· How do I tell if a road or highway is on the MoDOT system? The answer to this question can be complicated and to really find out the answer about a specific road, you might need to talk with your local city public works staff or the MoDOT District staff.  But in simplified terms: Generally MoDOT roads are state and federal roads and highways.  
All those roads and highways will have a letter or number, like: I-70, U.S. 40, 350 Hwy, State Route D, State Route YY.  

It can be alittle confusing, because often state and federal roads have a common name as well.  For instance, Noland Road is also State Highway V (a MoDOT road) and N. Lindbergh Road is also U.S. 67 (a MoDOT road).

Google maps gives fairly accurate information about the state and federal highway if you zoom in far enough to see both the common name and the highway number.
· Can I submit a project that is not on the MoDOT system? Yes--see the detailed discussion above. We are inviting you to submit projects with high need and significance, even if they are not on the MoDOT system.  However, do not have the expectation that MoDOT will adopt these projects on its own High Priority List.  MoDOT's list is almost certain to consist exclusively of Category A projects.
Submitting Category B and C projects helps you in these ways:

· Being on the Missouri Priority List, especially with a moderate or high score, helps make the case for funding for your project when you apply for funding.

· Building a strong list of needed projects in Missouri helps us make the case for building appropriate levels of funding to move these projects forward.
· February 23rd vs March 5th deadlines? February 23rd is the deadline for the general public to submit project ideas via MoBikeFed's online submission form.  Those project ideas will then be passed along to the Local Working Groups, who will combine those project ideas with their own, internally generated ideas, to create their own Local Priority List. The Local Working Group can continue to add new project ideas to their list until March 5th (or can set an internal deadline prior to March 5th, at their discretion). The Local Working Group then compiles all project ideas into one list, scores them, and submits the scored and rank list to director@mobikefed.org by end of day March 5th. 
10. Project list, format
Keep your project list in an Excel file.  Brent will send out a sample project list file in Excel format.  Please keep your projects in a file with that same format and the same list of fields, so that it will be easy to combine all local project lists into a final state project list at the end.

If you need or want to add addition fields (columns in Excel) to your Excel file, you are welcome to.  But please leave the columns, field names, and order of the sample file.  You can add your own fields as needed before or after those required fields.

11. Project scoring
Local Working Groups will score projects according to six criteria:

· Need

· Potential use

· Significance

· Cost

· Effectiveness

· Ready-to-go

Each of the five areas will be scored on a scale of 0-100.

An overall score will also be calculated as the average of all five categories.  

However, it will be possible to calculate a variety of overall scores by weighting or considering these five sub-scores in various ways. For instance, if federal funding with a quick turnaround time becomes available, the 'Ready-to-Go' sub-score may be a strong consideration. If a fast turnaround time is not a factor, that element may be weighted much lower.

A scoring matrix has been prepared, giving examples of point levels in each area.  The scoring matrix is a guide and will help us standardize scoring across the state.  But in the end you will need to exercise your judgment, together with the guidelines in the scoring matrix, in scoring projects.

Keep in mind that overall scoring will be online one of several criteria used to determine the final projects selected by MoDOT.  In addition to our information and scoring, they will use factors such as:

· Finding a good mix of bicycle, pedestrian, and ADA projects

· Finding a good geographical mix of projects

· Finding a good mix of projects important locally vs meeting state or national needs or helping complete state or national routes

· Practical considerations, availability of right-of way, funding, available funding sources

· Results of consultation with their local planning partners, municipalities, and other agencies affected

· Results of public comments and other public outreach

· Others as appropriate to MoDOT's normal project selection process or other processes as appropriate for a particular funding source. 

12. Notes and References:
· The Missouri Bicycle & Pedestrian Federation website with project info & online submission form for project submission by the general public:
http://mobikefed.org/HighPriority
· MoDOT STIP (search to find upcoming projects in your area a for possible add-ons)


http://contribute.modot.mo.gov/plansandprojects/construction_program/STIP2010-2014/index.htm
· Maps showing MoDOT Districts, MPOs, RPCs, etc:

http://www.modot.mo.gov/images/MapOfDistricts_small.gif
    
http://motransportationalliance.com/images/MoTA-MoDOT-District-Map.gif
http://www.senate.mo.gov/multimedia/Scott/images/MoDOT%20District%20Map-112309.jpg
Starting Point for Local Work Plan: 
Overall Goal: is to have (??) projects in priority for our area of District X by March 5th, 2010.
1.  Develop a local working group. Choose a chair. Contact neighboring counties to see if they are interested in participating.  
2. Contact neighboring working groups about possible communication/coordination.

3. Make contacts with clubs, organizations, schools and surrounding community leaders and officials for input.
4. Contact officials in the local Metropolitan Planning Organization (MPO) or Regional Planning Commission (RPC) for coordination and input.
5. Involve local MoDOT representative(s).
6. Soon after February 23rd, receive list of projects received via MoBikeFed's online submission form. 

7. Set an internal submission deadline by which all project ideas from your Local Working Group must be submitted (suggested: After Feb 23rd and before March 5th; before any final Local Working Group meeting to score/rank your project list.)

8. Assign members of your Local Working Group to contact staff in the various organizations listed above, meet with them, explain the type of project ideas you are looking for, and let them know the deadline and procedure for submitting project ideas to your Local Working Group.  The procedure can be as simple as emailing the needed information to the Chair of your Local Working Group.

9. Decide on a timeline and process for scoring and ranking your project list. This might be as simple as sending out the final list to all working group members, allowing them a couple of days to look at projects and work out their own scores, then having a final meeting to determine project scoring on a certain date.
10. On March 5th, send your completed, ranked, scored project list to director@mobikefed.org
Etc. . . . 
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